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In order to getanything done one should organize the 
activities involved so that it does get done. 

Organizing means to put order into something. Not  . 
organizing leads to confusion. This is true of groups and 
individuals. 

The less organized-an activity le, the poorer the result 
and the more organized an activity is, the better the result. 

A person's activities can be plagUed by missing functions, 
missing steps, unnecessary functions or steps, not knowing 
necessary actions, things out of sequence and all this leads to 
confusion and no production. 

Why should an 'individual produce? It has been found that 
when a person does not prodUce (accomplish anything) his or her 
morale will be low. Have you ever sat around not doing anything 
and felt useless - left out? Well, this is the phenomena that 
happens. A-person is basically a busy person, be wants to 
belong, he -wants to contribute, be of use and help to society' 
or an activity. When he doeg not produce then he is not happy 
and the: value of-himself in, his own eyes falls very low. To 
be happy and have high- morale, one should produce and accom 
plish things. "You:can see that the above istrue by obSerVing 
times in'the past-when you.. have produced and when you haven't 
produced. 

For the purpose of avoiding confUsion and to make it 
easier on a person's activities and production as a Scientolo-
gist.th-e attached Organizing .Board-Or Chart'hag been made Up 
consistingof all the activities a Scientologist doet in life. 
Copies of ti3Organiang Board' should be available ,in all 
Scientology R Booktitores. 

What is an Organizing Board (Org Board or Chart)? Well, 
the followingsectiOn'hae been extracted from HOO PL 1 May 
65 "Organization s -the Design of the Organization" to answer 
this question for you.  ' 

. 	"As our Org Board and Org pattern we have not only an 
Org Board but a 'philosophical systems which gives us the 
levels of able and extra able beings and an analysis of one's 
own life as well. 

"If you look at the levels written above the departments 
you find the spans of 	Bridge which are followed to Release, 
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Clear and OT. You can easily see which ones are missing in 
one's own life and the lives of others. These are the upper 
end of the awareness scale. 

"When you look at the department names you can see what 
is missing in your own life. 

"You can also see where your post or your job breaks down, 
for every job has all these 'department names'. 

"When you look at the Division names yoU - see what the 
Cycle of Production must be in this Universe to be successful. 
By studying this you can see why other businesses fail. They 
lack one or another - of these divisions. 

"Although the organization seems to have a great many 
departments, and would fit only a large group, it fits any 
org of any size. 

"The problem presented me in deriving this board Was.how to 
overcome continual org changes because of expansion and apply-. 
ing it to organizations of different sizes. This board goes 
from one person to thousands without change. ,Just fewer or 
more posts are oecupied. That is the only change. 

"The board is entered from the left, and proceeds to the 
right. 

"It is actually a spiral with 7 higher than and Adjacent 
to 1. 

"The organization corrects itself through , the Review 
Division, under the authority of the 7th Division. 

"At this time of issue we find Scientology itself just at 
the end of its Dissemination Cycle (Division 2) and just 
entering upon the Organization Cycle (Division 3). There will 
be a full and long Organization Cycle. This will eventually be 
followed by a Qualifications in which we adjust civilization. 
After that will come a Distribution Cycle in which we use 
Scientology elsewhere in thA Universe, and then will come the 
Source Cycle again, finding us all on a higher plane. 

"This pattern will probably be in , use for a very long time. 

"This board is one of the v 	few things in Scientology 
which is not completely new. I is taken from an ancient 
organization and which I have refined through considerable 
experience by adding Scientology and our levels , to it.. It 
is based on an extremely successful pattern. 

"This org pattern is designed not to make money or 
Scientologists as one might think. Its whole Purpose is to 
make the 'Ability to Better Conditions', which is the mission 
of Scientology." 

L. ROTC HUBBARD 
POUNVillt 
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So attached is your Organizing Board as a Scientologist. 
It is here to help you. It is for your use and reference as 
you go forward in life bettering your own oonditions and the 
conditions of others. Use it well for you belong on the team 
and together we have a new Civilization to make, a better 
World, a Cleared Planet. 

Lt. Comdr.. D.H. Horwich 
CS•6 
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Knowledge of L. Ron Hubbard 
Communication to Ron. Responsibili-
ty to Ron as his A.nbassador in the 
Field. 
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Being a Scientologist. 

Regular reporting to the Director' 
of Clearing, attending Crg field 
events and meetings, following Org 
Board and. Flow Chart of a 
Scientologist. SN
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Wearing Sen. insignia, owning and 
using one's Hat Pack, Membership 
of oneself, membership renewing. 

Bffectively establishing COI= lines 
with and contacting people. 
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Abiding by and following the Codes 
of Scientology. Recording and 
using the stats of a Scientologist 
to increase production. 
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Disseminating to people using 
Dissemination Drill. 

Giving others advice and dissemi-
nating Scientology knowledge to 
help others. 

Selling books to people and putting 
Books in Bookstores. 



Making an Income to support oneself. 
Collecting Income selling books and 
receiving commissions for selecting 
people. 

Disbursement to pay ones expenses 
and buy books from the Or to sell 
and to buy Org services for oneself. 
Being solvent in life. 

Obtaining Supplies and materials 
from the .Org needful to ones Field 
activities. Care of ones own 
materials and possessions. 

Planning objectives and production. 

ra Bettering society and the environ-
ment through initiating or volun-
teering for special programmes and 
carrying them through. 

Making others better by using 
Scientology tech. Giving assists 
and auditing to others to the level 
one is qualified. 

Enhancing one's self as a Scientolo-
gist by getting more training and 
processing. 

Correction of ones own and other 
activities. Correction of ones 
Product and area. 

Sending ARC Broken people one finds 
to the Org for handling. Sending 
the people one releases or trains or 
the names of same with data to the 
Org for validation by Org certifica-
tion. 

1 	 



Making oneself better known  and well 
thought of by others. 
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Selecting people to the Org for 
service. 
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Participating and really putting 
there - the Bridge to Total Freedom. 
Expanding and starting and running 
one's own praotice as a Field. 
Auditor, or running a group. 
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